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Session 1 Recap
How to Successfully Onboard and Retain Caregivers
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• More than 60% of agencies lose their 
caregivers in the first 90 days

• Digital onboarding = human element + 
technology

• Take a look at the overall experience 
within that 90 days. Are you empowering 
the caregiver? Giving them technology? 
Training them?



What Motivates Caregivers?
Survey of 1,400 caregivers
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Onboarding the First 60-90 Days
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• Reduce Payroll Errors
• Eliminate Double Entries
• Pay Anytime within ADP
• Automate Flow of Data
• Generate Automatic 

Reporting

• Mentorship program
• Elective Training —> Career 

ladder
• Survey for Feedback for 

continuous improvement and 
communication

• Track Retention
• Incentivize

• Get employees in and out at 6,500 
locations for pre-employment 
medicals

• FAST, color-coded results that let you 
make hiring decisions quicker

• On-site / on-demand exams for your 
hiring job fairs

• Results integrated with your existing 
HRIS/ATS systems

• Digitize the onboarding experience
• Automate documentation and 

signature capturing.
• Build a custom experience in line with 

your brand
• Real-Time Status & Communications
• Setup users as "HR Representatives"

How to Keep
Caregivers Past

90 Days
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INTRODUCING 
DIGITAL APPLICANT 

ONBOARDING

• CUSTOMIZE CAREGIVER EXPERIENCES

• CREATE & MANAGE APPLICANT PROFILES

• COMPLIANCE DRIVEN SIMPLICITY
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DIGITAL 
APPLICANT 
ONBOARDING

Application Setup
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DIGITAL 
APPLICANT 
ONBOARDING

HR Representative Setup
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DIGITAL 
APPLICANT 
ONBOARDING

Applicant Search
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DIGITAL 
APPLICANT 
ONBOARDING

Applicant Profile
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Can employee medicals improve
caregiver retention?
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Employees vs. Customers?

Do you think of your 

caregivers as your employees, 

or your customers? Would you 

make decisions differently in 

where you send them for 

service?

Annual Compliance

Does your occ health 

provider work directly 

with your caregiver to get 

their annual compliance 

done?

Health & Wellness

Biometric screenings, flu 

vaccination, etc. 

Healthy employees = a 

productive workforce.



Train & Motivate 
your Caregivers



Agencies using a 
mentorship program
for new hires have a 
89% retention rate

in the first 60 days of 
employment, a 27% 
improvement over 
agencies without a 

mentorship program.

Mentorship Program

Boost caregiver 
confidence and 

satisfaction

Create a culture 
of accountability

Offer growth 
opportunities for 

top caregivers

Create a positive,
team-centered

culture



Tips For Success
• Set baseline caregiver satisfaction
• Track turnover rates/retention
• Survey mentors and mentees regularly to 

measure success of the program
• Compare mentee results to non-mentored 

results
• Compare baseline metrics to mentorship 

program results
• Make the final get together fun and a 

celebration
• Celebrate success i.e. Certificate ceremony
• Continuously provide feedback and 

performance reviews to Mentors
• Over time allow mentees to become mentors
• Have an open mind to change

Legacy of Care© Mentorship Program

Retention



Current Approach 

Total cost of doing nothing

Hire 100 Caregivers

$100,000

ROI $ 50,000
The Legacy of Care© Program costs a fraction of the 

savings generated

*replacing 40 caregivers x $2500/caregiver annually

Hire 100 Caregivers every year

60% Retention Rate

$2500 = cost to replace a caregiver

Improve Retention Rate to 80%

$2500 = Cost To Replace A 
Caregiver

Legacy of Care© Mentorship

*replacing 20 caregivers x $2500/caregiver annually



Learning as a Tool for Retention

Make it simple to use, 
efficient & incentivize.

Nevvon through 
HHAeXchange reduces 
administrative burden & 
operational overhead.

94% of employees believe they 
would stay longer with a firm in 
they were in involved with their 
L&D . 

Skill development 
leads to better 

care, higher 
retention & 

increased job 
satisfaction

Value Based

Mentorship

Dementia

End of Life

Communication

Train in native languages ~ available  
in 9 languages



Elective Training / Upskilling
Communication Training Samples

100’s of hours of training translated 
into 9 different languages – view the 
course library here

30 Minute Communication Module
● Verbal Communication 
● Body Language 
● Managing Your Emotions
● Management 
● Using Technology 
● Augmented and Alternative 

Communication 

180 Minute Communication Module
Introduction to Communication Skills
● Impact of Effective Communication in Health and Home Care  |  D.I.P.P.S. 

(Dignity, Independence, Preferences, Privacy, and Safety) 

Dealing with Conflict
● Resolving Conflict in the Workplace  

Communication Tips
● The Volume and Tone of Your Voice | Active Listening | Paraphrasing  | 

Empathetic Listening  |  Closed Questions vs. Open-ended Questions | 
Confidence and Assertive Communication 

Factors and Challenges Affecting Communication
● Barriers to Communication | Language Barriers  | Environmental Factors |  

Electronic and Social Media | Beliefs and Cultural Influences  | Health 
Challenges

https://www.nevvon.com/form-library/
https://www.nevvon.com/form-library/


Surveying

Unified view of survey data  in one 
convenient panel will allow you to 
influence employee satisfaction and 
retention across your organization.

Continuous Improvement, 
Communication & Input;

● New Hire
● Training Satisfaction
● Employee Morale
● Opinions
● General Employee Satisfaction
● Training Needs
● Pre Mentorship
● Evaluations
● Exit Survey



New Hire Experience Over 365 Days
Automated Through Nevvon

Pre-hire Day 365Day 60

Strengthen and Expand

Stage 1 Stage 2

High
Check-in Daily

C
om

m
un

ic
at

io
n

Be
ne

fit
s

Fo
cu

s

High
Check-in Weekly

Initiation Onboarding

Start In-
services 
Training

Orientation 
Training

Survey - How 
was your 

onboarding 
experience 

Offer Elective Training
VBP Chronic Care

Communication 
Dementia

Survey
Mentorship 
experience 

Survey
Caregiver Job 

Satisfaction
Survey

Likelihood to 
refer a friend

Survey
Training 

feedback
Survey

Evaluations

Stage 3

Retain Through Support, Communication & Feedback

Medium
Check-in Monthly+

Survey
Caregiver Job 

Satisfaction

Positive 
Onboarding 
Experience

Improved Culture 
& Feeling of Value

Improved Retention Rate | More Actionable Feedback | Better 
Communication | Higher Job Satisfaction | Increase in Referrals    
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Streamline Caregiver Onboarding via Payroll & HR
ADP
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Built-In Error Detection, 
alerts and calculations

Automate File Transfer – 
eliminating costly steps 
and double key entry

Mirror Caregiver Code + 
Employee File Numbers

Allow Caregivers direct 
access to their data via 

mobile app

Upload Direct Deposit 
information via mobile 
app (up to 10 Accounts 

per EE)

Providing caregivers 
access to 

their information creates 
efficiencies within HR
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Streamline Caregiver Onboarding via Payroll & HR
ADP
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Q&A
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