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Housekeeping ) S

» This webinar is being recorded. We will email the
recording and slides after the session.

* Your camera and mics are turned off.
* This session is not a training.

 Q&A at the end. Please submit your questions in the
Q&A box.

* Post session survey— we'd love your feedback!



Agenda

Introductions

Setting the Stage
Panel Discussion: Onboarding Journey

Q&A
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Y Our Speakers ¥
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Amanda Shepherd Wendy St. Hilaire Alex Oosterveen Moshe Goldstein
Partner Manager Director of Strategic Partnerships Co-Founder & CEO Director, Sales & Partnerships
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Y HHAeXchange Partner Connect ¥

* Value-added partner ecosystem that
enables customers to directly connect
their Enterprise HHAeXchange platform
via a complimentary API integration with
our industry-leading solutions.

 Empowers agencies to enhance every
aspect of their operations. * *
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HHAeXchange Partner Connect Program ¥

The logos below provide a sample of our growing Partner Connect Program participants
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Caribou Rewards

{

Alex Oosterveen
Co-Founder & CEO

U

Caribou
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— problem

Incentive programs are tough to get right

69%: Reminding staff

54%: Keeping it fun over time

31%: Updating employees

Difficult to
communicate

23%: Administering

Difficult to

administer
8%: Effort to claim

Source: Survey of 295 Care Organizations
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& H" Amanda c’:»Swivch occoum\)

Caribou

# Opts o

100 pts = $1

Maximize your |
Stqff rewq rds Share jobs UP 70 $603 PER REFERRAL @
bUdget Q) S—— Make over 90% of staff feel

more appreciated

Personal Support Worker

Tie rewards to: b

® 20/hr @ Chicago,IL E3 Full-time

« EVV performance View details
« Retention

25% staff 50% EVV

capacity compliance
increase increase

View all jobs

« Staff referrals
Watch video

 Increasing hours
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Wendy St. Hilaire

Director of Strategic Partnerships

- Actwaged Insights
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How Money & Mission Work Together

#1 growth 94.7 million

The post-acute care industry is currently The population of adults aged 65 and
the fastest growing industry in the older in the US is projected to double
United States. from 49.2 million to 94.7 million

Not many other industries can say the same.

The number of adults aged 85
and older is expected to triple
from 6.4 million to 19 million.

Source: Direct Care Workers in the United States Key Facts 2022

MONEY & MISSION: BENCHMARKING VISITING ANGELS

% Activated Insights

Formerly HCP



2

Solution Synergy in the Post Acute Market

— G5 ——

Activated Insights
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Automate recruiting & pre-hire Reduce turnover risk by Industry Leading Compliance
communication to secure top flagging and acting on and Specialty Training for most
talent and decrease hiring time. experiential feedback. roles.
\ v, \ S
Uncover blind spots in Worldwide and Industry Measure the patient or Amplify great experiences
your customer and recognition to attract more family/caregiver experience and attract more referrals,
employee experience. customers and employees. after discharge. customers, and employees.

] .
Activated PINNACLE
A~ HCP Insights ﬁ]

An 9 HCP Company
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Moshe Goldstein

Director, Sales & Partnerships

B keeper

Every. Day. Counts.
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Every. Day. Counts.

Why Keeper?




ﬂkeeper ¥ H-AeXchange

Every. Day. Counts.

What are the benefits of EWA?

Recruitment:
Caregivers are a lot
more likely to
accept a job offer,
knowing they can
start getting paid
right away

Caregiver
Engagement:

Another platform
to keep your
caregivers updated
with their shifts.

Pick-up shifts/Last-minute
replacements:

By receiving payment
immediately after such a shift, we
observe a 10x faster staffing for
these urgent needs.




Set the Stage



Setting the Stage X

Caregiver Recruitment Challenges Caregiver Retention Challenges
Limited Qualified Applicants Low Compensation

Competitive Environment Demanding Schedules

Loosing Qualified Candidates
Limited Career Development

Manual Internal Process Opportunities

Language Barriers Low Employee Moral
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What's holding back a great staff
onboarding experience?



Caregiver
Onboarding Journey

© 2024 HHAeXchange

¢

RECRUITMENT

¢

RETENTION

v/

REFERRAL

20



Recruitment



!lkeeper ¥ H-AeXchange

Every. Day. Counts.

Keeper
Earned Wage Access (EWA)

VISA Stats:

* 95% of employees want to work for an employer that offers EWA
* 89% would stay longer with such an employer
* 79% would switch to an employer that offers EWA

Keeper Stats

* 70% of partners are on-boarded within two weeks
* 21% increase in EVV percentage Happier

» 2.1x more candidates click on job postings

* 25% less staff turnover

* Up to 28% reduction on paper ¢
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How Recruit Works

indeed @CareerPlug

facebook [iHireology

Applicant Jazz
boostpoint.

Daily engagement

T —0>0>0->C

m Hi, this is Lori!
| received your application”

"] Text Message

Hi Mary | just left you a vm regarding...

Press for more.

Engage candidates where they
are, on the hiring platforms
you already use.

Automatic communication to
applicants in seconds via VM,

Text, and Email.
M Email

SUBJECT: Hi Mary! | sent you a vm and text...

Activated Insights

Formerly HCP

et Recruit

Churned Applicants (9-month drip)

Preemptively re-engage prior

=l ®
candidates who might be

M reentering the job market

Interested Applicants

INTERVIEW
CALENDAR

o =t @
QUALIFICATION Thone Vsl imofice
SURVEY =

-
- M
s

Priority Application

Reminders

@ O

reminders! hours prior

Automate pre-screenings,
scheduling, and appointment

minutes prior



- recruit
Q AmeriBest Home Care

amerinese 904 followers

W ®

& Unlock bonus opportunities at AmeriBest! <* From sign-on bonuses to referral
rewards and more, we've got incentives to boost your income. Plus, dive into our
AmeriBest Rewards program for even more perks like Caregiver of the ...more

Com mun i cate Does AmeriBest offer bonuses
what makes you remployeny
different

(Ql v ) Like &) Comment > Share
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— effective onboarding at scale

1. High-touch 90-day onboarding with
schedule feedback

2. Better engagement through triggered
rewards, surveys, & video messages

3. Coordinator incentives tied to
schedule satisfaction

4. Raffles to maximize excitementin a
cost-effective way

Retain new hires beyond 90 days

® Hi, Amanda

Caribou

( switch account )

# O pts o

100 pts = $1

Share jobs UP TO $500 PER REFERRAL ¥

e} 5/5
You're on a roll for this month!

Personal Support Worker
100 points per share

®© $20/hr @ Manhattan, NY & Full-time

View details Share job

View all jobs

Watch video




HOME-BASED CARE SOLUTIONS

employees v surveys v

Current New Hires (.

12

New Hires At-Risk

N\

24%

® AtRisk 24%
® Not At Risk 76%

Employee Turnover

Q4 2023 Q12024

-8~ employee-turnover

New-Hire Satisfaction -

Staff Retention

reports v settings v

Unaddressed At-Risk Surveys (.

2 96%

4.2

0% 100%

Satisfied 4.2
© National average 4.1

® Would recommend 83%
© National Average 78%

News Feed Summary
Today - April 15th
%] 1new-hire survey

2+ 1new hire

New-Hire Recommendation Rate

@P @ Retain Sample v

Locations

New-Hire Retention (:

2 Selected v

~

past 90 days

Engagement Survey Participation -

70%

@ Percentage of Responders 70%

Tomorrow - April 16th

1 employee 100-day milestone

5 2 employee birthdays

A

Activated Insights
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% keeper

EEEEE . Day. Counts.

Earned wage access also keeps financial
stress from affecting work performance.

FINANCIAL STRAIN CAUSES:

Stress: Health Absenteeism: Distraction:

Concerns:

PURDUE Entrepreneur






Employee Journey Great

Place

Make A Great Place To Work e

Certified
2022

USA

My work has special meaning: this
is not "just a job." 84%
PRIDE

We have special and unique
benefits here. 85%
RESPECT

People here are given a lot of

People avoid politicking and 22%

responsibility. 80% " ;
CREDIBILITY 0 :Zf‘tstabbmg as ways to get things 78%
FAIRNESS

This is a physically safe place to

RESP.ECT 80% in well here.
CREDIBILITY o
When you join the company, you |85 You can count on people to
ENEEARERIE CAMARADERIE 86%
m ABC Compan
pany I Positive Responses Inconsistent Responses

Fortune 100 Best . oais
I8 Potential Positive Result

HOME-BASED CARE SOLUTIONS * Activated Insights

Formerly HCP



Referrals are the untapped source of talent

Source of top performers

Referrals
36%

Other
57%

Internet Job
Boards
7%

Source: Survey of 295 Care Organizations

Source of new recruits

Referrals
Other 79,

23%

Internet Job
Boards
70%




— problem

Incentive programs are tough to get right

69%: Reminding staff

54%: Keeping it fun over time

31%: Updating employees

Difficult to
communicate

23%: Administering

Difficult to

administer
8%: Effort to claim

Source: Survey of 295 Care Organizations




— product

}‘ a Hi, Amanda

Caribou

# Opts

100 pts = $1

Reward effort & results

Drive more
staff referrals

Make it easy

Automate oversight

View all jobs

Watch video




Referral submits an Works first 100 hours 300 hours
application shift worked worked

Hi, Matura ]’500 points +200 points

Redeem $15




Referral submits an Works first 100 hours 300 hours
application shift worked worked

Hi, Matura 3 8’5 00 po| 153 +30,000 points

Redeem $385




— impact

Increase staff referrals by over 600%

Higher conversion Higher retention
More likely 2 Retention compared
4X to get hired X to job boards
Better loyalty More referral volume

oy More weekly Increase in staff
24 /o hours worked GX referrals hired



Caregiver
Onboarding Journey

It's all connected
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°
* I-+{Aexchange Homecare Software v Technology v Resourcesv  Company v Request Your Demo X.

22 Who We Serve 12 What We Do For Providers @ Integration Partners
Bt i 'Www‘ling & Payroll Learn More —
3 HHAexchange s St iy ety Conpans Request Your Demo

egiver Mobile App

lue-Based Care

Partner Connect P

Qs telligence 3nd Heslth S
empowers you to enhance every 3spect of your aperations.

e

HHAeXchan ge A8 | e

system
°
s’ AR ° YN
SERSNREY CGHbOU (] ‘111.‘1)‘].‘ . ’ge Is the only homecare management software that seamlessly

| i D
pviders, state Medicaid programs, managed care organizations

r

https://www.hhaexchange.com/partner-connect

O ElectroBills <7 " 2~ HCP

Infliswcare ¥ keeper  mobileiHealth

Every. Day. Counts
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