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Housekeeping

• This webinar is being recorded. We will email the 
recording and slides after the session.

• Your camera and mics are turned off.

• This session is not a training.

• Q&A at the end. Please submit your questions in the 
Q&A box.

• Post session survey— we'd love your feedback!
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Agenda

Introductions

Setting the Stage

Panel Discussion: Onboarding Journey

Q&A
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Our Speakers
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Amanda Shepherd
Partner Manager

Wendy St. Hilaire
Director of Strategic Partnerships

Moshe Goldstein
Director, Sales & Partnerships

Alex Oosterveen
Co-Founder & CEO
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HHAeXchange Partner Connect

• Value-added partner ecosystem that 
enables customers to directly connect 
their Enterprise  HHAeXchange platform 
via a complimentary API integration with 
our industry-leading solutions.

• Empowers agencies to enhance every 
aspect of their operations.
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• Caregiver
Rewards
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Care
Intelligence

Earned
Wage Access

eLearning

Health
Benefits

HR and 
Payroll

Intake & 
Staffing

AI Workforce
Optimization

Certified 
Consultants

HHAeXchange Partner Connect Program
The logos below provide a sample of our growing Partner Connect Program participants
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Caribou Rewards
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Alex Oosterveen
Co-Founder & CEO
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Incentive programs are tough to get right
problem

69%: Reminding staff

54%: Keeping it fun over time

31%: Updating employees

23%: Administering

8%: Effort to claim

Source: Survey of 295 Care Organizations

Difficult to
communicate

Difficult to
administer



Maximize your 
staff rewards 
budget

www.caribou.care

Make over 90% of staff feel 
more appreciated

Tie rewards to:

• EVV performance

• Retention

• Staff referrals

• Increasing hours

25% staff 
capacity 
increase

50% EVV 
compliance 

increase



www.caribou.care

Learning 
alongside 
forward-thinking 
employers
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Activated Insights
Formerly HCP

11

Wendy St. Hilaire
Director of Strategic Partnerships



How Money & Mission Work Together

Source: Direct Care Workers in the United States Key Facts 2022 

M ONEY & MI SS ION: B ENCH M ARK ING VISITING  ANGELS

94.7 million 19 million#1 growth
The post-acute care industry is currently 

the fastest growing industry in the 
United States.

The population of adults aged 65 and 
older in the US is projected to double 

from 49.2 million to 94.7 million

The number of adults aged 85 
and older is expected to triple 
from 6.4 million to 19 million.

Not many other industries can say the same.
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Keeper
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Moshe Goldstein
Director, Sales & Partnerships



Why Keeper?



What are the benefits of EWA?
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Set the Stage 
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Setting the Stage

Caregiver Recruitment Challenges

• Limited Qualified Applicants

• Competitive Environment

• Loosing Qualified Candidates

• Manual Internal Process

• Language Barriers

Caregiver Retention Challenges

• Low Compensation

• Demanding Schedules

• Limited Career Development 
Opportunities

• Low Employee Moral
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What’s holding back a great staff 
onboarding experience?
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Caregiver
Onboarding Journey

2020
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Recruitment 



Keeper
Earned Wage Access (EWA)

Stats: 
• 95% of employees want to work for an employer that offers EWA
• 89% would stay longer with such an employer 

• 79% would switch to an employer that offers EWA 

Keeper Stats
• 70% of partners are on-boarded within two weeks 
• 21% increase in EVV percentage Happier 

• 2.1x more candidates click on job postings 

• 25% less staff turnover 
• Up to 28% reduction on paper checks 



Churned Applicants (9-month drip)

Interested Applicants

Hi, this is Lori! 

I received your application”

Automatic communication to 

applicants in seconds via VM, 

Text, and Email.

Engage candidates where they 

are, on the hiring platforms 

you already use.

How Recruit Works

Preemptively re-engage prior 

candidates who might be 

reentering the job market

Automate pre-screenings, 

scheduling, and appointment 

reminders!

Reminders

hours prior minutes prior

Daily engagement



recruit

Communicate 
what makes you 
different
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Retention



1. High-touch 90-day onboarding with 
schedule feedback

2. Better engagement through triggered 
rewards, surveys, & video messages

3. Coordinator incentives tied to 
schedule satisfaction

4. Raffles to maximize excitement in a 
cost-effective way

26

effective onboarding at scale

Retain new hires beyond 90 days

www.caribou.care



H OME-B ASED  C AR E S OLUTIONS

Staff Retention



Stress:
 Finances were reported 

as the number one 
cause of stress in 2020

Health 
Concerns:

 68% of employees believe 
that financial issues are 
impacting their health

Absenteeism:
Financially stressed 

employees use more sick 
leave and are absent 

from work more often

Distraction:
84% if employees spend 

time at work dealing 
with personal finances 

Earned wage access also keeps financial 
stress from affecting work performance. 

FINANCIAL STRAIN CAUSES:
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Referrals



Employee Journey
Make A Great Place To Work

H OME-B ASED  C AR E S OLUTIONS



Referrals
7%

Internet Job 
Boards

70%

Other
23%

Source of top performers Source of new recruits

Referrals are the untapped source of talent

Referrals
36%

Internet Job 
Boards

7%

Other
57%

Source: Survey of 295 Care Organizations

www.caribou.care
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Incentive programs are tough to get right
problem

69%: Reminding staff

54%: Keeping it fun over time

31%: Updating employees

23%: Administering

8%: Effort to claim

Source: Survey of 295 Care Organizations

Difficult to
communicate

Difficult to
administer

www.caribou.care
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Drive more 
staff referrals

product

Reward effort & results

Make it easy

Automate oversight

www.caribou.care



Redeem $15

1,500 pointsHi, Matura +200 points

Works first 
shift

100 hours 
worked

300 hours 
worked

Referral submits an 
application

www.caribou.care



Redeem $385

38,500 pointsHi, Matura +30,000 points

Works first 
shift

100 hours 
worked

300 hours 
worked

Referral submits an 
application

www.caribou.care
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Increase staff referrals by over 600%
impact

4x 2x

24%

Higher conversion Higher retention

Better loyalty

More likely 
to get hired

Retention compared 
to job boards

More weekly 
hours worked 6x

More referral volume
Increase in staff 
referrals hired

www.caribou.care
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Caregiver
Onboarding Journey
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It’s all connected
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Q&A
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HHAeXchange 
Partner Connect

39

https://www.hhaexchange.com/partner-connect
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